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 本文围绕 LT 公司企业文化建设，采用了提出问题、分析问题和解决问题








































Corporate culture is the competitiveness of enterprises and sustainable 
development of the source, small and medium enterprise development are 
inseparable from science and technology enterprise culture. With the 2008 outbreak 
in the European and American region's "sub-prime crisis" caused by the impact of 
the global economy, Chinese small and medium sized technology companies are 
facing varying degrees of external competition and internal reforms of the dual 
pressures, many small and medium sized technology companies have started 
concerned about the corporate culture, but in the process of building of enterprise 
culture to figure out how to quantify the enterprise's corporate culture has become a 
prominent status of the difficulty. Small and medium sized technology companies on 
how their own culture in the evaluation on the basis of the enterprise culture to 
effective management, becoming managers of small and medium sized technology 
companies needed to focus and resolve important issues. In this paper, the company's 
evaluation of the LT case by using the Denison organizational culture model for 
analysis of quantitative evaluation, combined with LT owned integrated circuit 
manufacturing industry the current situation and the internal situation in qualitative 
analysis, the objective of respect for the principle of corporate practice, LT proposed 
construction of corporate culture strategy. In order to better explain how the 
corporate culture management, this article by LT the company's actual evaluation 
cases be described, hoped that the current small and medium-tech enterprises in 
Chinese corporate culture to give a little reference for measurement of work and 
reference.  
This cultural construction companies around the LT, using questions, analyze 
problems and solve the problem this research thinking, so that research questions can 
be layers of depth. Full-text is divided into three parts, a total of six chapters. The 
first part is the first chapter introduction. The historical development of corporate 
culture and cultural theory and foreign companies were reviewed, and significance 














a second, three, four, five chapters. The second chapter describes the corporate 
culture, history and development of the theory of corporate culture at home and 
abroad were reviewed. Chapter III of the LT company finds itself an overview of 
Chinese IC industry were introduced, and LT corporate developments, organizational 
structure and staff composition and other background information were introduced. 
Chapter IV of the main methods of assessment a brief review of corporate culture, 
and the option of using the Denison organizational culture model of the content and 
use of methods of presentation, culminating in the actual questionnaires and 
statistical methods for the preparation of an introductory statement. Chapter V under 
the Denison organizational culture model of evaluation results, the LT's problems 
with building of enterprise culture and thinking. And LT's problems with building of 
enterprise culture and induction of a summary. LT's building of enterprise culture for 
the problems to find the root cause of the problem, raised the question of solutions. 
Finally, small and medium sized technology enterprises how to build an appropriate 
corporate culture of their own recommendations. Chapter VI, Part III, for finishing 
the end of the article to do. Summary of the contents of this review, and the 
significance of corporate culture an overview of evaluation work.  
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① 依据国家科技型中小企业创新基金对中小型科技企业的界定标准是：I.主要从事高新技术产品的研制、开发、
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